
 
 

Spring 2026 AICA Board of Directors Meeting Highlights 

The AICA Board of Directors met in Kansas City on April 22nd and 23rd, addressing the current 
needs and future initiatives of the Charolais breed. More details on each of these projects 
will be available in print and online in the upcoming weeks.  

Membership Growth 

Membership and registration growth remains strong across multiple categories, illustrating 
the momentum and optimism of a breed on the rise.  From 2024 to 2025, overall membership 
increased by 18%, a rarely seen and significant improvement highlighted by new interest in 
our organization and in the Charolais breed. Registrations continue to trend upward, with 
WHR registrations increasing 4.6% and PPR/Registration Only options growing 9.4%. WHR 
enrollments rose 2.2% by year-end, with an additional 4,000 head enrolled in 2026 in year-
to-date numbers.  

Genomic testing has grown significantly, up 67% year-to-date; with the Genomic Credit 
Program (GCP) contributing over 8,000 new records to the evaluation. Bull sale averages 
continue to climb, reaching $9,479 year-to-date in 2026, compared to $7,151 in 2025 and 
$5,393 in 2024. The 2026 national sale kicked off an, exciting marketing year, setting a new 
record sale average of $34,864. These results reflect increased utilization of AICA tools, 
including GE-EPDs, CPI print & digital marketing platforms, field staff engagement, and 
buyer education resources. 

AICA Annual Meeting 

The AICA Annual Meeting and Hall of Fame events recognized key contributors to the breed, 
including AICA Hall of Fame Recipients Alan and Deb Vedvei, Lake Preston, South Dakota. 
Year two of the AICA Legacy Breeder Awards were presented, highlighting 67 members that 
had reached 20-, 30-, 40-, 50-and 60-year milestones. Larry Lehman, Tioga, Texas, was 
awarded the prestigious AICA President’s Award for continued dedication to the breed.  

Commercial Committee 

Commercial committee updates highlighted continued progress in several key initiatives. 
Jared Wareham and Rick Carlson provided an in-depth look at how the data and marketing  



 
 

initiatives currently being conducted at AICA are bringing value and driving success for 
members and industry stakeholders. Updates were provided on the Nutrient Density 
Program, Value Trace, Economic Foundations of Yield, and Feeder Calf Demand programs-
focusing on enhanced market visibility, direct genetic traceability, and competitive price 
discovery.  

An Industry Partner Membership Sub-Committee brought forth recommendations for a new 
class of membership within AICA, specifically created to provide support and engagement 
for bull buyers and cattle feeders. Each member must own at least one registered Charolais 
bull or be actively involved in cattle feeding, will receive commercially focused issues of the 
Charolais Journal, and will gain access to market premiums and exposure through genetic 
verification of feeder cattle.  

Final analysis of Phase 2 of the Value Trace program was provided, with deep detail around 
signals for feedlot management and marketing pulls as based on daily value gain of cattle 
quality grade, red meat yield and individual feed conversion in relation to daily feedyard 
expenses. This predictive measurement centers on the EPDs of the fed cattle’s sires, 
solidifying the need and relevancy of the AICA and its evaluation.  

The 2026 Profit Driver Feedout Program was also discussed, with continued emphasis on 
strengthening commercial relevance and demand. In 2026, the program grew to 210 head 
on feed at Hy Plains Feedyard in Kansas. Open to any member, contact Hadley Schotte for 
more information for 2027.  

A Commercial Committee brief is also available online which provides more updates. 

Breed Improvement Committee 

Breed Improvement discussions focused on advancing both genomic and phenotypic tools 
while strengthening the genetic evaluation. Updates included new lower bundled pricing for 
100K genomic testing and traits, the importance of phenotypic data in strengthening the 
AICA evaluation, and the utilization of carcass ultrasound scan weight as a proxy for yearling 
weight measured within the AICA evaluation both moving forward and retroactively. A 
subcommittee report established outside lab policies, ensuring that all lab results shown in 
the AICA registry be accompanied by parentage SNPs. Additionally, a subcommittee  



 
 

recommendation was accepted detailing that all known traits and conditions available from 
AICA genomic tests would be reported in the online registry. Evaluation frequency has 
increased from nine to twelve runs annually. 

Additional updates included the release of the Life Cycle Assessment Project, a joint project 
with Kansas State University staff. This project serves as an extension of the Power of Yield 
project, displaying modeling for registered Charolais sires in terms of modern-day financial 
benefits for all industry segments. Using USDA MARC across-breed comparisons, this 
project outlines the current need and benefit for heterosis in today’s U.S. beef industry.  

The committee and board adopted the development of a standardized Muscle Scoring EPD 
trait, bridging the gap between visual appraisal of seedstock with emerging understanding of 
the value of red meat yield. These scores, and scrotal scores, were included in the potential 
trait list for the Genomic Credit Program to increase phenotypic data, evaluation strength, 
and bring new EPD traits to the industry.  

Year two of the AccuSire program was discussed, as well as information about year 1 sires 
and their resulting calves. This progeny testing program held at West Texas A&M is open to 
any member, and results in driving trait accuracy through standardized ranch, feedlot and 
harvest data collection.  

Efforts to expand Dam of Distinction recognition were discussed, including creating a 
character notation in each animal’s name in the online registry. As more focus comes into 
play on the increasing value of registered Charolais females, recognizing the production 
ability of exceptional maternal influences are key to establishing success for new members 
entering the breed.  

The committee discussed the online registry software, and the formation of a subcommittee 
to explore registry software enhancements and modifications.  

A Breed Improvement Committee brief is also available online which provides more 
updates. 

 

 



 
 

Affiliate Committee 

Representatives from several state affiliates shared strategies for growth and engagement, 
including field day planning, junior programming, co-op advertising as co-funded by AICA, 
and a Phenotype & Genotype Show. This show will be patterned after the AIJCA Phenotype & 
Genotype Show, but will be open to all adult and junior members.  

Charolais Publications Inc./Advertising  

Advertising initiatives continue to expand, including the summer launch of the Power of Yield 
online calculator and impressive progress on the 2026 national advertising campaign. 

Charolais Publications Inc. (CPI) provided updates on publication and marketing efforts, 
including the Spring Bull Buyers Resource Guide, the September Commercial Focus issue, 
and expanded digital advertising opportunities with new placements available on the 
recently redesigned www.charolaisusa.com. 

Junior Activities 

Plans for the 2026 AIJCA Junior National were announced, with the show and leadership 
event being held in Hutchison, Kansas on June 20-26. The 2027 Junior National will be hosted 
by Indiana, and the Indiana State Fairgrounds. Plans were also discussed for the 2026 Char 
Focus Youth Conference, to be held in College Station/Houston, Texas area July 19-22.  

Additional Items 

New billing processes were implemented, including updated policies for aging accounts and 
a transition to prepaid genomic testing. 

Please join us in-person or online for the next AICA Board of Directors meeting, scheduled 
for September 29–30, 2026, in Kansas City. 

 

http://www.charolaisusa.com/

